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AGENDA ITEM NO.:

15.2

TO:

Council on 28 November 2017

DIRECTOR:

Nathan Cunningham, Director Community & Planning

REPORT AUTHOR:

Chris Newby, CLIC Project Lead

SUBJECT:

Project Update  Community Hub, Library & Innovation Centre
(CLIC)

1.

EXECUTIVE SUMMARY
The Project Executive Group (PEG) met twice during the reporting period (on 7
November and 20 November 2017) and received reports on the progress of the CLIC
project (refer Attachments 1-12) as well as the feedback received from the
Community Reference Group on the concept design (refer Attachments 11-29).
The CLIC project has seen progress on a number of fronts, with a major milestone
reached at the Special Council meeting of 14 November 2017 (at which time the
concept plan and overall budget were endorsed). There has been positive feedback on
the concept design from the Community Reference Group, as well as from Elected
Members, staff and volunteers, including at a charrette (design workshop) undertaken
on 21 November 2017 where Elected Members, Community Reference Group Members
and senior staff received a presentation from the architects and provided feedback on
the initial design of the external expression of the building, as well as preliminary
internal layouts.
Transitional arrangements are progressing, with Walkerville Council receiving a report
on 20 November recommending a lease agreement to allow occupation of their depot
by City of Prospect staff during the construction of the CLIC. The Walkerville CEO has
subsequently advised that the Council has deferred a decision on the proposed lease
agreement, to allow for further information on the associated costs and for
consideration of the potential impacts on nearby residential properties.
The release to market of the Main North Road / Johns Road site was celebrated with a
launch event held in the heritage-listed Tram Barn, and has been followed by a
number of one-on-one site inspections with interested parties. Contract negotiations
with the preferred bidder for 132-134 Prospect Road are continuing positively.

2.

RECOMMENDATION
(1)

Council having considered Item 15.2 Project Update  Community Hub,
Library & Innovation Centre receives and notes the progress update for
the Community Hub, Library and Innovation Centre for the period 24
October 2017 until 28 November 2017.
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3.

RELEVANCE TO CORE STRATEGIES / POLICY
x

Councils Community Engagement and Consultation Policy (adopted November
2012) provides the framework to engage and consult with our community such to
enable their participation in and contribution to Council's decision making.

Strategic Plan to 2020 Theme 1  People Know, empower, celebrate, educate
and activate our community
Strategy 1.1

Know our community

Strategy 1.2

Environmentally active, sustainably
focused

Strategy 1.3

Active living for every age, every
stage

Strategy 1.4

Celebrate our diverse and creative
community

The Community Engagement
Plan for the project is based upon
the requirement to know our
communities, be inclusive of a
broad cross section of our
residents and ensure that
residents are well informed of the
steps being taken for the
development of the CLIC.

Strategic Plan to 2020 Theme 2  Place Loved heritage, leafy streets, fabulous
places
Strategy 2.1

Respect the past, create our future

Strategy 2.2

Loved parks and places

Strategy 2.3

An accessible City

Strategy 2.4

A greener future

Delivery of the CLIC will be based
upon that aspect of the Strategic
Plan referring to fabulous
places, requiring a high quality
facility that is loved by our
communities.

Strategic Plan to 2020 Theme 3  Prosperity More jobs, more investment, more
activity, more vibrancy
Strategy 3.1

A stronger local economy

Strategy 3.2

A more vibrant night-time

Strategy 3.3

Leverage our digital advantage

Strategy 3.4

International Prospect

CITY OF PROSPECT: Council Agenda

The CLICs location in the heart
of Prospect Road, in combination
with the improved community
facilities and longer hours of
accessibility, will contribute to
more vibrancy in this part of the
city.
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Strategic Plan to 2020 Theme 4  Services Leaders of the sector providing
efficient, responsive, accessible services
Strategy 4.1

Excellence in Infrastructure

Strategy 4.2

Sound Financial Management

Strategy 4.3

Responsible Waste Management

Strategy 4.4

Accountable and people-focused
services

The strategies within Theme 4 of
the Strategic Plan speak to
Councils requirement that the
CLIC is delivered on time and on
budget according to our
standards of excellence.

Intelligent Community Indicators
3. Innovation

Intelligent Communities
pursue innovation through a
relationship between
business, government and
institutions (ie. universities).

4. Digital Equality

Allowing everyone access to
broadband technologies and
skills to use them

5. Sustainability

4.

Economic growth while
reducing the environmental
impact of that growth

The new facility has the potential
to provide for new relationships
with businesses and institutions,
whilst
allowing
access
to
broadband
technologies
and
continuing to provide services to
improve the communitys skills in
the use of technology.
There is also
ensure that
achieve
a
environmental

a clear desire to
the building will
high
level
of
sustainability.

REGIONAL IMPACT
While the patronage of the CLIC is likely to include people from beyond the boundaries
of City of Prospect, the CLIC is unlikely to have a significant regional impact and is not
being delivered in partnership with nearby Councils.

5.

COMMUNITY INVOLVEMENT
Refer attached detailed report as presented to the CLIC Project Executive Group.

6.

DISCUSSION
Refer attached detailed report as presented to the CLIC Project Executive Group.
Financial and Resource Implications
Nil.

CITY OF PROSPECT: Council Agenda

28/11/2017

601
Item 15.2: Project Update  Community Hub, Library & Innovation Centre (CLIC)

7.

CONCLUDING STATEMENTS
The reporting period has seen good progress made on the project, with reports to the
Project Executive Group providing a high level of insight and transparency. Staff and
community engagement has been positive, with good traction being maintained on the
project overall, while potential risks are being appropriately managed.

ATTACHMENTS
Attachment 1-12: Community Hub Library and Innovation Centre Update
Attachment 13-28: Community Reference Group  Concept Design Feedback

CITY OF PROSPECT: Council Agenda

28/11/2017
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AGENDA ITEM NO.:

4.1

TO:

CLIC Project Executive Group on 20 November 2017

REPORT AUTHOR:

Chris Newby, CLIC Project Lead

SUBJECT:

Project Planning and Delivery Update

1.

EXECUTIVE SUMMARY
The CLIC project has seen progress on a number of fronts, with a major milestone
reached at the Special Council meeting of 14 November 2017, at which time the
concept plan and budget were endorsed. There has been positive feedback on the
concept design from the Community Reference Group, as well as from Elected
Members, staff and volunteers.
Transitional arrangements are progressing, with Walkerville Council receiving a report
on 20 November recommending a lease agreement to allow occupation of their depot
by City of Prospect staff during the construction of the CLIC. Walkerville CEO has
subsequently advised that the Council has deferred a decision on the proposed lease
agreement, to allow for further information on the associated costs and for
consideration of the potential impacts on nearby residential properties.
The release of the Main North Road / Johns Road site was celebrated with a launch
event held in the heritage-listed Tram Barn, while contract negotiations with the
preferred bidder for 132-134 Prospect Road are continuing positively.

2.

RECOMMENDATION
(1)

3.

Council is provided with a copy of this report (as amended) at its next
ordinary meeting as an update on the progress of multiple parts of the
overall Community Hub, Library and Innovation Centre project.

DISCUSSION & BACKGROUND

3.1 Sale of 132-134 Prospect Road
Initial meetings with the successful bidder and Councils legal advisers Minter Ellison
informed the preparation of a draft contract and will inform the terms of a Land
Management Agreement. These documents collectively will provide a guarantee that
the development as described in the Expression of Interest will be undertaken in a
timely manner (and as described). The draft contract includes terms consistent with
the confidential resolution of Council, while the anticipated revenue outcome from the
sale has been factored into the Councils long term financial plan and was presented in
the financial model as part of considerations at the Special Meeting of Council.
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The successful bidder has also shown a high level of willingness to accommodate
Councils requests relevant to the construction of the Community Hub, Library and
Innovation Centre (CLIC), which will maximise opportunity for construction efficiencies
to be achieved. They have already indicated a willingness to partner with Council in
the demolition and removal of the existing building. They are also keen to stay
informed during the CLIC design process to ensure that their future development
would have a positive physical and aesthetic relationship with the CLIC building. A
copy of the endorsed concept plan (and the decision-making timeline) has
subsequently been provided to them so that the fundamentals of Councils design can
assist in informing their design approach.
3.2 Sale (or other tenure option) of 218 Main North Road and 82 Johns Road
The site was released to market on Tuesday 31 October 2017, with a launch event
held on site on Thursday 2 November 2017 in the heritage-listed Tram Barn. The
event included a presentation from Mayor David OLoughlin on the characteristics of
City of Prospect, including its centrality within metropolitan Adelaide, accessibility to
local high schools, its Smart21 status, its community demographics and lifestyle
events, as well as the growth in new dwellings and capital values across the city.
CEO Cate Hart provided an overview of the desired future of Main North Road as a
green corporate boulevard, before speaking about the characteristics of the site and
the potential it offers. CLIC Project Lead Chris Newby provided insight into the
opportunity that the current planning policy allows on the site, as well as some of the
factors that would need to be considered in the planning assessment process, and
CBREs Ben Heritage spoke about the two stage Expression of Interest (EOI) process.
A recurring theme in each of the presentations was the importance of the proposed
development (vision) that would form part of the EOI, and this was reinforced with a
number of individuals during the site tour that followed the presentations.
There was a good mix of community representatives and investors at the event, and
various interesting ideas to reinforce that the heritage-listed Tram Barn can be seen as
a great asset for the site with plenty of options for adaptive re-use as part of the
overall site redevelopment. The Tram Barn also looked fantastic for the event, which
helped get people's creative thoughts flowing around various future options (and is
testament to the efforts of Council staff member Natalie Buesnel and the Depot team
in preparing the venue).
The UDIA and the Property Council have also distributed information broadly to their
members. CBRE have already had contact from a few significant investors who were
unable to attend the event, with a number of those attending the site in the following
weeks for a tour with CBRE and senior Council staff. Those that attended would have
seen that there was some significant competition in the room, so it is likely Council
(through PEG) will see a number of enticing proposals at the close of the marketing
campaign (23 November 2017) and prior to Best and Final Offers being sought (which
will subsequently be presented to Council).
3.3 CLIC Architectural Design
The iterative design process for the CLIC continues, with architects JPE continuing to
work on the option previously presented to Council, following positive feedback from
the Community Reference Group (on 25 October 2017) and from the subsequent
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debrief at a workshop with Elected Members (on 30 October 2017). JPE also
presented the scheme in its current form to all Council staff (on 2 November 2017),
which has sparked a number of conversations about how the CLIC will be used in the
future and how best to maximise its performance as a community-focused facility.
The preferred concept design was unanimously endorsed at a Special Meeting of
Council on 14 November 2017. Elected Members took the opportunity to speak about
their growing confidence and excitement in the project, and the trust in the team
charged with its delivery.
There was a great energy for the project and a keenness to get into the detailed
design. As such, there are a number of design workshops scheduled over the coming
weeks to finalise the building design with Elected Members, and through discussions
with our Community Reference Group as well as the Staff Reference Group (who will
play an important role to ensure the functionality of the layout to maximise operational
efficiencies).
Design / Concept Specifics
The new building would be constructed adjacent the Town Hall, with car parking at the
rear of the site (at grade) and additional parking provide in an undercroft / basement
arrangement beneath the new building. The new building would have three storeys
presenting to Prospect Road, with initial spatial planning suggesting gallery activities,
library collection and associated services at ground level (referred to in plans as upper
ground level but is located at the same level as the Town Hall floor).
Additional community space would be provided on the first floor, alongside some
Council administration space, with an open stairwell to provide an essential visual and
spatial connection between these two planes. The second floor (top level) would
accommodate a commercial space for lease, located adjacent the remaining space
provided for Council administration.
The Town Hall would be maintained as an event space, which would be utilised for
some library activities at other times. Areas within the Town Hall would be adapted for
community use, including meeting spaces, new toilets and a kitchen. The design of
the scheme preserves an area of open space at the rear of the Town Hall, allowing for
future development potential to be maintained and maximising available public open
space in the interim.
The increased budget required to deliver the new facility ($16.18m)was also endorsed
at the Special Meeting, following careful consideration of potential funding options
which are to be finalised through future deliberations on the budget and long term
financial plan. The preliminary financial modelling demonstrated that the project
remained affordable, and highlighted that the commercial office component of the
building to be leased would be self-funding, and provide a long-term revenue stream
for Council.
Given the level of detail provided within the scheme endorsed by Council, and the clear
desire to ensure that the positive traction of the project is maintained, a development
application for the new facility has been lodged. The application has been lodged with
Council as the relevant authority, based on advice from the Minister for Planning that
he is confident that the Council Assessment Panel (CAP) has the necessary
independence to undertake the assessment role (refer Attachment 1).
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An independent planning consultant will be presenting the report to the CAP at the
earliest opportunity after designs are finalised.
The desktop review process with the Office for Design and Architecture South Australia
(ODASA) has been brought forward in light of the endorsement of the concept scheme,
and will commence on 22 November. The timing of the review, which will be
completed at a second session with ODASA in early December, fits into the decisionmaking timeframe anticipated by the architects (provided to Council on 14 November).
ODASAs involvement will provide independent expert insight into the design quality of
Councils preferred option.
3.4 Project Construction Cost
As advised to Council, ongoing independent review of the project by Rider Levett
Bucknall (RLB) has revealed that the cost for construction and fitout of the new
building would be higher than estimates previously obtained at earlier stages of the
project, but consistent with (or lower than) the costs associated with similar
benchmark developments of libraries and community facilities. Councils project team
comprising key staff and consultants have had a strong focus in this area.
The inclusion of the Town Hall as an integrated component of the CLIC would be
achieved through relatively minor architectural interventions (including a new kitchen
and toilet facilities, as well as acoustic treatments), which would cost approximately
$740,000. An additional $100,000 has been allocated to upgrade the Town Hall
façade(s), which will ensure that the existing building will have an appropriate level of
attention to its appearance through the redevelopment.
Based on the concept plans presented for endorsement, RLB has estimated a total cost
of $16.18m, which includes demolition and site clearing, site infrastructure, Town Hall
refurbishment (including external works), new building works and fitout (including
outdoor deck / terrace areas), loose furniture and fittings (in addition to reuse of
existing), and a warm shell to the commercial space (which includes services and
lighting, but excludes fitout). The cost also includes the undercroft and basement
parking, as well as upgrades to the existing at-grade car park.
The figure also includes design development contingency, construction contingency,
escalation costs and statutory charges. The Project Team will continue to work closely
with RLB to achieve the development as economically as possible.
3.5 Transitional Arrangements
Discussion has been held with the CEO of Walkerville Council, who presented a report
to the November Walkerville Council meeting recommending that a lease on their
depot site be entered into with City of Prospect. The proposal is to formalise a lease
document for 20 months until August 2019, with possible extension until December
2019.
The lease would be based on retail and commercial lease parameters, but consistent
with recent community facility leases by Walkerville.
It was agreed (at an
administrative level) that it was not a deal about making money, with City of Prospect
to cover operating costs and administrative costs such as security for the site.
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Discussion also touched on the need for respect of residential neighbours in respect of
truck movements associated with depot operations (currently 7am start and consistent
with City of Prospects start time) once established on site, as well as City of Prospects
needs for storage of vehicles and materials.
Walkerville Council resolved to defer consideration of the item to allow for the provision
of additional information concerning costs associated with the proposed leasing
arrangement and the potential impact on nearby residential properties, with a desire
that community consultation is undertaken to assist the Council in making a decision.
Given that the concerns raised relate primarily to depot operations, with depot vehicles
active in the local street network, investigations are being undertaken into potential
alternate sites for depot operations (as a contingency plan).
It is anticipated that all internet and communications for the Walkerville site will be
fully operational by 9 March 2018, while the Thomas Street Centre and Town Hall
upgrades will be operational by 15 February 2018.
3.6 Funding Model and Long Term Financial Plan Impact
Following feedback from the Workshop on 7 November 2017, staff updated the Long
Term Financial Plan (LTFP) model to determine the impact of the recommended
project scope and budget, which were subsequently presented as part of the
information accompanying the report to Council on 14 November 2017. Adjustments to
the LTFP model in order to fund the revised scope included:
x

Increase of Asset Sale Income of $0.5m (from $6.1m to $6.6m);

x

Inclusion of Commercial Lease Income of $120k per annum from 2020-2021
(based on the lower end of estimates provided by Knight Frank of $315$325/m² pa);

x

Inclusion of Recurrent Operational Savings identified in the 2017-2018 first
budget review $170k, effective from 2017-2018 and beyond, which would be
additional to the operational savings previously identified by SGS (of
$160,000p.a.) through their economic and social analysis.

x

Borrowing an additional $2.25m (increased from $8.66m to $10.91m);

Annual loan repayments of $207k for a period of 15 years could be funded by a one-off
increase of the Rates Income in 2018-2019 by 0.9% to 3.65% plus Growth (up from
2.75%). Projected Rates increases would remain at 2.75% plus Growth for 2019-2020
and beyond.
With the inclusion of the above items, it was confirmed that Council would continue to
achieve all of its 10 year (long term) key financial targets. In addition, it will achieve
its individual year targets with the exception of the Operating Surplus Ratio in 20192020. This individual year is below the target range due to the introduction of
depreciation and interest costs from the construction.
The LTFP confirms that Council has the cash reserves to meet the costs of this deficit
year. Overall, the updated LTFP 10 year dashboard presents as follows:
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Year Ended 30 June:
Financial Indicator Description

Annual Target
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2016

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

2027

Actual

Estimate

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6

Year 7

Year 8

Year 9

Year 10

Operating Surplus Ratio - %

(1%)Ͳ5%

0.5%

(1.5%)

1.2%

0.4%

(2.4%)

(0.4%)

0.0%

2.0%

3.3%

5.0%

5.2%

Net Financial Liabilities Ratio - %

10%Ͳ90%

32%

35%

56%

84%

82%

81%

75%

66%

56%

46%

35%

24%

Asset Sustainability Ratio - %

100%Ͳ120%

116%

119%

232%

369%

91%

89%

94%

89%

83%

100%

111%

112%

The updated LTFP along with the Prudential Report will be presented to the Audit
Committee on 4 December 2017 for consideration.
3.7 Community Reference Group (CRG) Feedback
The CRG met at a special meeting on 25 October 2017 and received a detailed
overview of the Design Option from Cate Hart, with ample time provided for round
table discussion and opportunity for questions and answers.
The CRG members displayed a high level of understanding of the complexity of the
decision making process required by Council for the CLIC project. The presentation
and Design Option received general support from CRG members for the current design
elements.
The comments received from Councils CLIC Community Reference Group in response
to the Design Option have been extremely positive and reflect consideration given to a
broad range of views and concerns within the Prospect community.
Despite these designs being scaled back from those reviewed earlier by the CRG,
there was a clear understanding that the design process had reached a point in the
process where cost implications had become much clearer, hence the need to balance
aspiration against affordability.
There was support for the balance between
community and staff areas, with the scheme providing more space for community use
than for staff use. There was also support for the commercial space, with the CRG
identifying that the additional floor area would future-proof the building for potential
expansion if needed.
Additional information relating to the CRG is presented in another report within this
agenda.
3.8 Demolition and Salvage
The project team are undertaking due diligence in determining what can be salvaged
from the existing facility for reuse in other Council-owned buildings (or in the future
CLIC), with an audit undertaken to identify what items would be suitable. The audit,
and advice from Councils Project Manager, has confirmed that a considerable number
of items of furniture and equipment could be reused during transition, with a smaller
number of items suitable for reuse in other facilities.
The remaining items, (which are either at the end of their useful life expectancy or
where the costs would be similar to that of providing new fixtures and fittings) such as
the air conditioning units, are proposed to be left in situ for salvage by the demolition
contractor.
Additional information relating to the demolition and salvage is presented in another
report within this agenda (item 5.1).
3.9 CLIC Project Program and Milestones

5.5%
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Councils Project Manager has prepared an updated program based on the decisionmaking timeline presented to Council on 14 November 2017, and incorporating
opportunities for community consultation and feedback. The additional milestones and
revised timing is provided in the table below:
Milestone

Initial Target
Date

Revised Date

Council workshop; business case,
budget feasibility + commercial
space evaluation

-

7 November 2017

Adoption of scheme /plans and
budget by Council

30 October 2017

14 November 2017

Concept Design start

13 October 2017

14 November 2017

Establish Community Display at
Council office and Library & Portal
of the approved concept

15 November 2017

Council & CRG Design Charrette at
JPE

-

21 November 2017

Council Meeting approve outcomes
of Design Charrette

-

28 November 2017

Update Community Display at
Council office, Library Portal of the
latest design

29 November 2017

Staff Reference Group Session

30 November 2017

Meet the Design Team Event (Vine
Street Plaza)

1 December 2017

Council Design Charrette

5 December 2017

CRG

6 December 2017

Additional Drop-in Session

8 December 2017

Formal Approval of Scheme &
Development application by Council

30 October

Update Community Display at
Council Office, Library and Portal
Development Plans plus CRG
CAP
Option A Managing Contractor RFP

19 December 2017

21 December 2017

5 December

22 January 2018
Issue 4 Dec 2018

Attachment 8

609

Close 20 Dec 2018
Managing

Contractor

approval

19 December 2017

23 January 2018

(challenge to obtain competitive
pricing given lead up to Xmas)
Option B Managing Contractor RFP

Issue 11 Dec 2018
Close 15 Jan 2018

CRG

6 February 2018

Managing Contractor approval

19 December 2017

Option B
Council
Meeting:
Program Update

Design

and

27 February 2018

Demolition Commence (depending
on CAP approval in January and
relocation of staff)

End of Jan 2018

7 March 2018

Demolition Completed

End of March 2018

End of April 2018

Mid- March 2018

18 May 2018

Design
Completion
documentation)

(including

Council
Meeting:
Update
Presentation of the final detailed
design

4.

13 February 2018
(special
Council
meeting)

22 May 2018

Construction Commence

1 May 2018

15 June 2018

Construction Completion

Mid July 2019

20 September

Relocation

Mid July to 2 August
2019

20 September to 30
September

Council Operational

2 August 2019

30 September 2019

Town Hall Works

30 September 2019

30 October 2019

CONCLUDING STATEMENTS
Progress continues to be made on the various elements of the project including the
sale of sites to fund the project, the design work required to progress to construction,
and the transitional arrangements necessary to accommodate staff during the
construction period.

Attachment 9

The level of activity is increasing in the lead up to the Christmas period, which will see
some important decisions made by Council as the design progresses.

ATTACHMENTS
Attachment 1:

Advice from the Minister for Planning
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AGENDA ITEM NO.:

6.1

TO:

CLIC Project Executive Group on 20 November 2017

REPORT AUTHOR:

Brendan Lott, Manager Community Development

SUBJECT:

Community Reference Group  Concept Design Feedback

1.

EXECUTIVE SUMMARY
This report (which is largely a duplicate of the report provided to the PEG at its
meeting of 7 November 2017 is in response to Councils request at the 24 October
2017 meeting for staff to seek comment from Councils CLIC Community Reference
Group (CRG) according to the current CLIC Design Option.
Ten (10) of the fourteen (14) members of the CRG met on the 25 October 2017 and
received a detailed overview of the Design Option from Cate Hart, with ample time
provided for round table discussion and opportunity for questions and answers.
The CRG members displayed a high level of understanding of the complexity of the
decision making process required by Council for the CLIC project. The presentation
and Design Option received general support from CRG members for the current design
elements.
Comments from the group were captured as part of the minutes for the meeting in
addition to the distribution of a hard copy of an on-line survey to capture further and
more detailed responses to each of the design elements of the Design Option.
A copy of the minutes for the CRG meeting is provided as Attachments 1-2 and a
hard copy of the on-line survey is provided as Attachments 3-17.

2.

RECOMMENDATION
(1)

3.

Councils CLIC Project Executive Group notes the findings of this report
detailing the comments received from Councils CLIC Community
Reference Group in response to the CLIC Design Option 13.4 and
endorses the provision of this report to the Council meeting on 28
November 2017.

DISCUSSION & BACKGROUND
According to current CLIC design option 13.4 (Design Option), the following is a record
and summary of the comments received from members of Councils Community
Reference Group during the meeting held on the 25 October 2017 and follow-up online survey that captured responses to the various design elements of the Design
Option.
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Comments received during the meeting 25 October 2017
Internal Layout of the Facility
x

The availability and suitability of car parking to cater for staff, customers of
CLIC and those using the available parking to access other amenities on
Prospect Road.

x

Council may consider developing services and public amenities to alleviate too
much reliance upon car parking for the facility to operate effectively i.e. safer
bike paths, community bus ring route, etc.

x

The requirement to balance the sometimes conflicting requirements for quiet
meetings and events, and those that will generate a lot of noise.

x

Options for multi-use of spaces through the installation of flexible shelving,
movable walls etc.

x

The need to ensure that the Community Kitchen is located close to the event
and meeting spaces.

x

The importance of providing after-hours access to meeting spaces.

x

There was support for the continued use of the Town Hall (keep the stage) for
events and for larger Library events.

x

The design feature of an open stairwell providing visual and spatial connection
between two levels (sense of arrival from Prospect Road) received support.
External Considerations for the Facility

x

Presentation of building to Prospect Rd. Some concern that the 14m scale could
be overwhelming and that it may not be a welcoming feature.

x

There was support from the CRG for the proposed connection of the new facility
to the Town Hall. The visual amenity of the new facility would be enhanced by
the roof line of the Town Hall.

x

Accessibility to the new facility would be enhanced through the provision of a
pedestrian crossing on Prospect road in front of the new facility.
Cost Considerations

x

There was general agreement that the projected cost is a good balance
between aspiration and affordability

Responses received from the on-line survey
There was a good response to the on-line survey with nine (9) of the fourteen (14)
members of the CRG providing a submission. One of the members Shaun Lyon (Little
City) responded twice due to some technical difficulty, with the second submission
providing a response to those questions not completed within the first submission.
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The comments received from the fourteen (14) questions within the on-line survey are
quite detailed and are not easily summarised within this report without losing some of
their value. A full transcript of the responses is available as Attachment 3-17.
4.

CONCLUDING STATEMENTS
The comments received from Councils CLIC Community Reference Group in response
to the Design Option have been quite positive and reflect consideration given to a
broad range of views and concerns within the Prospect community.
Having been involved and asked to comment upon earlier much more expensive
Design Options, there was a concern going in to the meeting on the 25 October that
CRG members would express disappointment that community aspirations and
expectations for the facility would not be fulfilled by the most recent Design Option.
Instead, there was a clear understanding that the design process had reached a point
in the process where cost implications had become much clearer hence the need to
balance aspiration against affordability.
Following the endorsement of the concept scheme by Council on 14 November 2017,
CRG members have been invited to attend the Elected Member design workshop
(charrette) scheduled for Tuesday 21 November 2017, and will have their own
separate charrette with the architects at a session to be scheduled in the near future.

ATTACHMENTS
Attachments 1-2:

Minutes of Councils CLIC Community Reference Group meeting held
25 October 2017

Attachments 3-17: Findings from an on-line Survey completed by members of Councils
CLIC Community Reference Group in response to CLIC design option
13.4
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COMMUNITYHUB,LIBRARY&INNOVATIONCENTRE
Meeting

CommunityReference Group

CommunityReferenceGroupMeetingNotes

Date:

Wednesday25October2017

Time:

5.30pmfor6pmstartuntil7.30pm

Venue:

ReceptionRoom,CivicCentre,128ProspectRoad,Prospect

Chair:

CateHart(ChiefExecutiveOfficer)

Notetaker:

MelissaO Kelley(SeniorLibraryOfficer)

Attendees:

AliBlake,CarolineAshmeade,DavidKilner,DeputyMayorMarkGroote,FrancesMcKenzieͲ
Smith,TylerGates,RebRowe,SharronWard,ShaunLyon,SueMichael,PrueBlaikie

OtherAttendees: ChrisNewby(CLICProjectLead),LuigiRossi(ProjectManagerJAA),BenFootner(Manager
LibraryServices)andBrendanLott(ManagerCommunityDevelopment).
Apologies:


JessTovara,VickiRigney,KymWhittington

1. Welcome (BrendanLott)
2. ConceptDesignUpdate (CateHart,CEO)
x

Reference to email sent from CEO to CRG on 11 October 2017 explaining previous designs
presentedtoCRGon27Septembernotbeingwithinbudget.
New concept design presented at tonight s CRG meeting has yet to be endorsed by Elected
MembersbuttheywouldlikeCRGfeedback.
Budget!costingsarebecomingfirmerandmorerefined
Carparking!thedoubledeckcarparkinginpreviousconceptdesignswasaround$5millionwhich
isn t within budget.  The new proposed carpark will meet policy requirements while slightly
exceedingit.Itmaynotmeet"citizendesire butcouldleadtoprovisionsformoreefficientuseof
existingcarparksalongProspectRoadandencourageawalking/bikingcommunity.
TownHall!enhancebyusingforlibraryactivitiesbutwon tbeadedicatedlibraryspace
Design!3levels.All3fullfloorswon tbeneededimmediatelyforcouncilservices.Proposedto
build it but lease 450m2 to commercial enterprise.  It would be selfͲfunding and would give
optionsforcounciltoutilisethisspaceforfuturegrowth.
Sitecontext!areaimmediatelybehindtheTownHallwillberetainedas"publicopenspace. No
wrapͲaroundofnewbuildingbehindtheTownHall.
Buildingdescription!
o Carparkingundercroftarea!willbedirectaccessfromthisareatobuildingvialift/stairs.
Carparkingwon tbevisiblefromProspectRoad.
o Lobbyareaheightof2storiesfor"senseofarrival 
o TownHallintegration!utilisedasmuchaspossibleincludingforlibraryactivities
o NewbuildingconsistingofGroundlevel,Level1,Level2
o Commercialspaceon2ndlevelfrontingProspectRoad
o Totalfloorarea!2496m2and89carparkingspaces

x
x
x

x
x
x
x

3.

Questions (CateHart,CEO)
x

Q.Howmanystaffwillbeusingthecarparking?
o A.Notallstaffdrivetoworkandnotareallfulltimesonoteasilyquantifiable
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x

x
x
4.
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Q.Willtherebetimedparking?
o A.Councilcanlookintoapolicyregardingthis
Q.Willcomplementaryservicesbedeveloped/improved(egsaferbikepaths,communitybuson
aringroute,etc)toalleviatecarparkingconcern?
o A.Councilcanexploredevelopingtheseservices
Q.Whatkindofcommunitymeeting/eventswillbeonthe1stlevel?
o A.  Quieter space for study but also utilised for larger events (eg Local History events).
Also will be a standing Tuesday night booking for Council workshops and meetings. 
Roomideallywillfit100people.
Q.Cancollectionspacebeflexibleinordertoutilisethatspaceforevents?
o A.Itistheintentionforshelvingtobeoncastorsandflexibleforthispurpose
Q.  Catering ! Kitchen is located in Town Hall away from other event/meeting areas?  Is this
ideal?
o A.Thiscommentwasacknowledgedandcanbelookedinto.
Q.WillthestageremainintheTownHall?
o A.Yes
WilltherebeafterͲhourscommunityaccesstomeetingspaces?EIevenonLevel1?
o A.Yes

ConceptDesignfeedbackformdiscussion(ALL)
InternalUseoftheBuilding:
x
x

Openstairwellprovidingvisualandspatialconnectionbetweentwolevels(senseofarrival
fromProspectRoad)
o Positive
TownHallismaintainedandusedasaneventspace/libraryactivities
o Positive

ExternalUseoftheBuilding:
x
x
x

PresentationofbuildingtoProspectRd(height,presence,designelements,materials)
o Thescalewillbe14monProspectRd.Someconcernthatthiscouldbe
overwhelmingandnotwelcoming
ConnectionandresultingpresentationofbuildingtoTownHall
o ConfirmedthattherewillbeaccessibilitybetweentheTownHallandtheLibrary
Levelofaccessibilityforvarioususers
o FeedbackthatthereshouldbepedestriancrossingonProspectRdinfrontof
building

CostConsiderations:
x

Generallyagreedthattheprojectedcostisagoodbalancebetweenaspirationand
affordability

Meetingclosedat7.20pm.
NextmeetingtobeheldonWednesday6December2017at6pm 7.30pm(refreshmentsavailable
from5.30pm).

Page 2 of 2



    
Attachment 15




 



616



  











   

 !"





#"

#

$% & 

# "

'

%  ()*+ ,-

. !"

/

  01 0 

 /' "

!

2 0"03451%67*0 * *(78-

 "



9  07:3 *

!./"

 59 

!'"

.

  08 0+ 

! "



 59 

!"











    
Attachment 16

  

617



       

  











 





%&  ' '   (  (     
   )
      )'' &     *+  )' ),' )  )
 *-.)      &     ) ' *

/

0 

1

2

3

0 

 " !31"$

#

 4

 " !$

!

       
  ' )    ''' *

"

            ' '& )  (  ( ) 
  '  ' '   
' *5  
'    
'   '  *
(  *

 # !"$



   ( *' )
  6  
     ''-  '
   (  ) &  )   
'     )        

 # !  $

  





 !"#$
 )

 !/$

 /  !"$


 ' *

  !"#$

  



*+     



 # !3 $





    
Attachment 17

618



      
   
      
  

 !







!



!!"#"#$!%&!'(

#

  )     * +  ,*    *   *  
  * ) )   -   
)*   *.
      -/      *0     )12 
3  * 4 5 *  6   *    -4  *  * 
 6          5 *)     *      
 -7 * *   54       * )  *      *   
      ))8      *   -4 *   * ---4
 *  )5 *    *      * 154
 *   9  6   8        
*9     *  ::

!!"!"#$!%##(



;

!$"$"#$!%&!#(

<

/*            *  *   * 5
       *    *    *)9    * ) -

!$"#"#$!%&#'(

=

 



      *.   *    *    )

'

> 

%

?

&

7             5 )
@     )     -



 )  *    

 *



!$"#&"#$!%=<&(
!$"#&"#$!%!!#(

 

 -

!$"#'"#$!%=$(
*    )-

!$"#'"#$!%!!!&(
!$"#'"#$!%!$!$(

!"!



  

    
Attachment 18

   
   
 




619



     

 





  



  !"#$%&

'(       ) *

 !"  +%&

+

,

!+! !"# &



- )  ))   % . )  -

    *  )     *

0



$

1  -)     
/ /)  -

"

2   3 

#

, 4%   / )     *5
8   )5 ) 9 *

 67  -%  

! $ !"#&



5/ -) 3 -)  ):  -)     /
)     *

! $ !"!!&

  )/

!  !"# $%&
! # !"0#%&

  /   )) )-

 /   )  -



*

! # !" %&
! $ !"0!%&



   

    
Attachment 19

     
 



620



  







!     ""     

#$#$% &' ()

$

)*+"        +"       
  ,!    - ,

# #$% &$$.)

.

*

%#.%#$% &' $

/

0            
 ) 1 +"   232  "" ,3 4"
    + 5     "    #   
    +  """ ,

%#$#$% &'$()



 

%#$'#$% &/')

(

  +      ""
"  5  "" 

&

*+      7 0 +  ""

%#$(#$% &%)

'

6 ,

%#$(#$% &



-  

%#$(#$% & % %

#

   ,6     

%#$'#$% &  $)

 '





 

 

    
Attachment 20

   
 
 





621



     













$$%&'()

$

(* +   
"          
      ,

-

* 

.


    ,/" " 0
   "  " 121 3  ,

4






 

&

"  ! 
"
    ",

'

6 ,

%$$%&')



/"!   "     "
 
  3   "     
!         "   ,7     
+ 
   8
    ,

%$$%&%%)



 !    "   #" "  
  ! " 



$%&$$-()
%-%$%&'$)

 " " 

 

" 121    "  3! 



%$'$%&4.'()

  
    
 ,
 

%$$%&'$()

  "" 

"  "

  +        ",5 



%$'$%&$()
%$$%&4%()



   

    
Attachment 21

622



      
         
 

  









 

  !"#$%

&  

' 



            ' ( )



 !  *$%

*

+

!*! !" %

,

-(    )     
  (    (
   ( ' .      .  (    ()    
  . (   ')

!  !" #$%

/



! " !/,"$%

#

*   01 (  2&   '      )&
'         0  2    '
   (          (      ')

! " ! $%



3  (4  '    ( ) 5  
    '        )

"

$  



$ 

     '.  (  5    ( )



! # !/!$%
! # !"%
! # !!!%





 

    
Attachment 22

       
     
 




623



 





!



!"!"#$%&'

"

&(  )      *   +(   
                  , 
   -   +.   -  /   
 +'   /       0  
      ,         +1  
0  *  ,      , ,    +.   
-  ,2 /0    &   3  4"$!%!$50  
        0 ,- 
,, 6   ,,    
0 6     
  ,      +70  
,    , 81        )
        0       
  ,  ,     ,+  )  8  
,    ,-         +++ 
 
     ,  83(         
1        ,- 9+
   
  ,       0   :   
,          !-
    2 /+1 , ,   ,  8.    
     1  ; 8(  ;   ,,   
  0   +1        0 
             +'     
        +31       , 
 +.      0   ,   +&, 
        !!         
     +< ,    +1  
    0     =

!!"#$"">&'

>

1     ,   0 
,   0 +

#!>#!"#$"'

?

(   ;  ,-           
0 :       4      
   5+@   ( ;  ,, ,  0 A  
,    0          ,  
         ; ,   0      
( +

#!"!"#$"%&'

B

 &@    ,  )'   ,  
 !   ,&          

#!"!"#$B?&'

%

@ (        
    C#A
## D    ,   ! 0
 : 6 ,   45    6 
 +EF     0     
,      
 +   ,
  0   +& ! ,,,   

#!"!"#$"&'

$

( ( ; -,     ,   
  , 6 +

#!"%!"#$B#&'





#!"%!"#$'



( 
   ,          ,
        ,   +

  0   

,  !,    +

!

#!"%!"#$##'





    
Attachment 23

624



          
   


 !







"

    

""#!#!$"%"&

!

      '  (  !)*   + ( (()
,!-   '  )

""#"#!$"%!!.&

.

                     
      ' '  )          
'              )

"$#!#!$"%-"&

-

    '            #   
  (     

"$#!#!$"%/$&

*

+

"$#!#!$"%"".&

/

. (      )       
              
       1)

   )
0  (     (

"$#!/#!$"%"$$-&

%

2              )&      3    
4 )5 6'(                      
'  )        5&7,    )   
  6'

"$#!/#!$"%""*.&



8    )+    
     , : 

"$#!/#!$"%""!.&



)9   (         

"#"





    
Attachment 24

    
 

625



    

  









    

 !"



#$ % $  & &$  

 '!"

'

( #$  & %      %%  %  $$   %% 
    ()(  %% *+       %   &   $  
% *

, -!"

-

%   $ 

 .!"

/

0

 '!"

.

0       %   %  *%      %
 *%1 % 2$   (  $      ( 
  ( #&%  % $$         %*

. -!"

%     %  $  %#3 $    %
%         % $4

. /'"

56

. '"











    
Attachment 25

626



         


 









    

! ! "#$

  %      &&
(
,



& %   

'

) &&& %*   &     '



!! "#  ($
"! +! "#,$

  -  % .   & 

"! ! "#/"$

0

1 

"! ! "#($

/

      % &   * & .       '
2  3 4    & 5

"! /! "#"",$

#

            '6     
&% &    &     & 78&  
 8   0& ,&  &   %

"! /! "#0($



 '9 

"! /! "# ($

 '$ %      &&-& %  '

!



   

    
Attachment 26

627



       












             
    !! 

""#$%&



'    (    ! )    
!    

""#$*%&

*

&  +  ,          !
        
          

#"-"#$.%&

.

 ! /           
                 
   !  0 0 

#""#$1#%&

2

34   !      3!   !!  
   - ! 5!   
  ! 

#""#$*%&

1

67             ! / 89
   ! 3    

#"1"#$##.%&

$

:        !    
- /.#   #!!    - !!  
  !    :      
 !  !  2/#      
! ! !     7!    4  3
   ;     7         !
         !  3;!  
  <   7    !    ! 
  ; !  !   =     
  !     >
!       

#"1"#$2*&



3/   !  ! !  !     
 (      !   :   /
   (!!     :: 

#"1"#$*&

"





 

    
Attachment 27

      
 




628









    



 !"#



$   
   '



(  & $ %
       '        $
   %& $& &    &    & %   
 $   $ &$   '

 ) !*"#

*



  !+ "#

,

 $ %&    
  &-  -
  & $ &&
 & '.  $ & $     & & &  %
&    
 & $&  $&/&   
& 
 & &  &  /

  !"#

+

 
   $    "  0     & '"    
    $  & $&%    $ $$  
"  01

 + !  *"#

!

2 $  &
   &$     & &  
&  3      '  &    $
$           $  &  '4&  
"      '& $          $ 

 + !,#



   

 + !#



     %&&     & $   & 

$   

   &$  





 !"#





    
Attachment 28

629



          
     ! "#  $ % & '
()* !

 

+,* 


 

  
 
 

  
  

 
  























! 





.   #$ #)   #$/





.    #$ #)   #$/





(  $ #          









 #  $ #   #  / 
$ -* !

0

